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AGENCY PROFILE

A headquarters office, three regional offices and 27 field offices house the
functions of agency management, information and education, public service,
air operations and radio dispatch communications.

Tota! staff consists of 223 full time equivalent personnel.
Twelve wildlife management areas provide 125,000 acres of wildlife habitat.

Four fish hatcheries annually raise 2.2 million fish for stocking into 36 streams
and rivers, and 61 lakes, reservoirs and ponds.

NDOW has responsibility for wildlife resources and the enforcement of wildiife
and boating safety laws on 109,894 square miles of land, 667 square miles of
water and 529 streams flowing 2,750 miles.

RESOURCE PROFILE

In spring 2003, Nevada had estimated populations of 108,000 deer, 18,000
pronghorn, 5,300 desert bighorn sheep, 1,500 California bighorn sheep, 210
Rocky Mountain bighorn sheep, 6,600 Rocky Mountain elk, and 340 mountain
goats.

Nevada'’s upland game resource includes chukar and Hungarian partridge;
sage, blue and ruffed grouse; snowcock; California, Gambel and mountain
quail: ring-necked pheasants; mourning dove and wild turkey. Waterfowl
associated with the state’s aquatic resources include northern pintail, mallard,
American wigeon, redhead and wood ducks as well as Canada and snow
geese.

Nevada's topography ranges in elevation from 500 to 13,000 feet. Associated
vegetative communities vary from Mohave desert to alpine zones, and include
the maijority of the Great Basin ecosystem. Because of the wide variation in
vegetative types and ecosystems, Nevada has a rich diversity of non-game
wildlife which includes 450 species of birds, 128 mammal species, and 54
species of reptiles.

Nevada's aquatic resources incorporate parts of the Colorado River and
Snake River basins and numerous internal drainages. In addition to the
native cutthroat trout, redband trout, bull trout and mountain whitefish,
introduced game fish including black, hybrid (wiper) and striped bass, catfish,
walleye, panfish, and rainbow, brown and brook frout are available for
anglers. Seventy-eight species and subspecies of native nongame fish
species and subspecies and twelve endemic amphibian species reside in
Nevada's waters.



OUR MISSION

To protect, preserve, manage and restore wildlife and its habitat for their
aesthetic, scientific, educational, recreational and economic benefits to citizens of
Nevada and the United States, and to promote the safety of persons using
vessels on the waters of this state.

OUR CHARTER
THE NEVADA DEPARTMENT OF WILDLIFE IS COMMITTED TO...

THE RESOURCE

« To a leadership role in the conservation and management of the state’s
wildlife resources.

« To a management program which is carefully designed to result in healthy
wildlife populations throughout the state.

« To the wise human use of wildlife through consumptive and non-consumptive
USES.

+ To the maintenance and enhancement of Nevada's wildlife diversity.

s To the maintenance and enhancement of Nevada's diverse wildlife habitats.

PUBLIC SERVICE

» To recognize the social, economic, political and environmental diversity that
characterizes Nevada, and strive to determine and then meet the many
different needs and desires of the public.

e Toincrease the level of citizen interest and involvement in the management
of the state's wildlife resources.

« To enhance citizen understanding of the state’s extremely diverse wildlife
resources and how these natural resources add significantly to the quality of
life in Nevada.

e To the distribution of information that is designed to inform and educate the
public about the values of the state’s wildlife.

« To promote safety for the public who use and enjoy the state’s wildlife, lands
and waters.

QUR EMPLOYEES

e To a diverse, well trained, efficient and effective empowered work force with a
collective responsibility to the mission of the Nevada Department of Wildlife.
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OUR GUIDING PRINCIPLES

In doing our work to fulfill our charter and accomplish our mission, all employees
will:

Obey the law and tell the truth

Communicate openly and honestly with each other and the public

Treat each other fairly and equally

Promote a safe, non-hostile and professionally satisfying work environment
Operate within authorized budgets

Make recommendations and decisions based on sound program principles
and the best information available

Be credible, courteous and professional with the public and each other
Promote teamwork
Be sensitive to all points of view

Be responsible for the accomplishment of our mission, the image of our
agency and the credibility of our products



INTRODUCTION

In 1995 the Nevada Department of Wildlife began the process of developing a
Comprehensive Management System (CMS), to better meet the changing
expectations of residents and visitors and better address the ongoing and
significant demands on Nevada’s Wildlife Resources. CMS is “a new way of
doing business” through which an agency more fully involves the public in the
decisions it makes with regards to its services and products. |n response to that
public involvement, it is the intent of the Department of Wildlife to continue to do
what the agency already does well, and to change what the agency needs to do
differently.

Evaluate the lﬁventow Phase | results
Resource Inventory
Develop revised Desired Qutcomes, Goals and Objectives
Program level review and draft plan revisions
Phase | Phase ] Produce Revised Strategic Plan
Phase |V | Phase llI
PHASE | =INVENTORY PHASE

PHASE Il = STRATEGIC PLANNING PHASE
PHASE Il = OPERATIONAL PLANNING PHASE
PHASE IV = EVALUATION PHASE

Figure 1. Comprehensive Management System Model for the Nevada
Department of Wildlife detailing the Strategic Plan Revision Phase (Phase II).

The CMS process consists of four distinct phases (Figure 1). Phase | is an
inventory phase in which stakeholder input is used to build and define both where
the agency is now, and where we want to be in the future. Phase |l is the
strategic planning phase, during which an agency strategic plan is developed to
define desired outcomes and map out the guidance for how to get there. Phase
Il is the operational planning phase in which the strategic plan is implemented,
and Phase IV is the evaluation phase when the agency will measure
achievements and successes and refine the strategic plan to provide guidance
for another pianning cycle.

The Department of Wildlife completed its first CMS Phase | inventory in July
1996, followed by an intensive process to develop a Comprehensive Strategic
Plan to guide agency direction and work program activities, using the Phase |
inventory data through a Phase Il Planning Team composed of employees



representing a broad spectrum of agency disciplines and experience. The final
strategic plan document was completed and implemented in August 1997,
initiating the first round of operational CMS application for the Department. To
correspond with Nevada's biennial budget planning cycle, the Department's
strategic planning process is intended to apply for a 6-year period, with the initial
strategic plan providing guidance through 2003.

A second revolution of the CMS planning cycle was initiated in June 2003 with
appointment of an employee-based Strategic Plan Revision Team. A Phase |
inventory process was initiated beginning in July 2003 to incorporate input from a
variety of stakeholders including employees, sportsman and conservation
groups, the Wildlife Commission and the general public. This input was
incorporated into a phase Il plan revision process with the end product as the
completion of this document in February 2004, which will serve as the strategic
planning guidance for Department operations beginning with FY05 programs and
through 2009.

Unlike many agency strategic plans, this plan focuses on what the agency does

(products) rather than what the agency manages (resources). In developing the
strategic plan, six “product areas” were used to describe the core functions of the

agency. Each product area is described in terms of what the agency currently
does and what the public receives, relevant input from our 2003 Phase I
_inventory, desired outcomes related to agency vision and future direction, and

goals and objectives (the “why” and “how much by when") to establish the
~ program emphasis and direction for the agency through 2009. A key intent of
this broad strategic direction and guidance within the plan is to provide
assistance and direction for development and revision of individual, Bureau-level
operational plans which will implement Department activities at the detailed work
program level. ‘

Habitat Management and Enhancement describes the agency’s key role in the
protection, management, restoration and acquisition of habitats which are
essential for the future of Nevada's wildlife species. Wildlife Management and
Conservation, incorporating subsections for game wildlife, aquatic wildlife
resources and the maintenance of wildlife diversity, includes core agency
functions for the monitoring, management and conservation of the state’s
resident wildlife. Information Delivery provides information and education to
our public and the agency's empioyees to maximize the understanding,
appreciation and use of our wildlife resources. Resource Protection and
Public Safety represents NDOW's regulatory and enforcement functions.
Internal Services, with subsections for agency management and funding, are
activities essential to the efficient management of agency operations. Customer
Services, including public service and documents and access, are agency
programs which represent important outreach services to our traditional customer
base and other citizens of the state.
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CMS Phase lll, or the implementation phase for this strategic plan guidance, wili
involve the Depariment Management Team coordinating with operational
employees of the agency to develop and implement work plans and programs,
corresponding with Bureau-level program plans. which are built from the strategic
desired outcomes, goals, objectives, and supplemental strategies, beginning in
State FY05. A key success element of this process will be ongoing evaluation, or
CMS Phase IV, as a part of operational planning and implementation. That
evaluation cycle will vary depending on the individual product area and activity,
but the incorporation of continual evaluation of our successes, failures, and
achievement of measurable target objectives is essential to build a more effective
CMS planning approach with each renewal of that planning cycle.

The Strategic Plan Revision Team recognizes the tremendous volume of
valuable ideas and recommendations provided by department employees and
other stakeholders during the inventory process used to develop this plan. The
constraints of strategic level planning prevented incorporation of many of those
specific strategies and ideas into this plan document, although they were used to
build the included Desired Qutcomes, Goals and Objectives and assisted greatly
in identifying strategic priorities and direction. To insure that such a valuable
resource is not lost that strategy-level inventory input has been incorporated into
a separate Operational Planning Resource Book which is intended to assist in
developing Bureau-level operational plans and priorities.
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HABITAT MANAGEMENT AND ENHANCEMENT

Habitat is the key to the success of all wildlife populations. The advocacy of
effective habitat management is an integral function of the Nevada Department of
Wildlife (NDOW) providing a key avenue through which we accomplish our
mission. NDOW is committed to the active management of wildlife habitats in
Nevada and pursues opportunities to maintain quality habitats, improve deficient
habitats and restore habitats that have been lost or degraded through alternate
land uses or catastrophic events like wildfire. Major projects include fishery
development, range preservation and restoration, wildiife water development,
wildfire management, maintenance and development of wildlife management
areas, water rights and land acquisitions, consultation with other land managers
and water manipulation to benefit wetlands.

NDOW has acquired properties containing important wildlife habitats throughout
Nevada and has applied aggressive management practices for the protection,
maintenance and enhancement of these properties for wildlife and public use.
The Wildlife Management Areas Program will apply the best available science {o
achieve the highest standards possible when managing these select properties.

Although most of our customers believe NDOW is doing a satisfactory job in
protecting habitat, 80 percent of the respondents to the public survey conducted
as part of this plan’s development inventory felt that existing wildlife habitats
could be improved. The public also acknowledged the need for more emphasis
on wildlife viewing opportunities and game management as a whole. With the
knowledge that habitat is the key to the health and diversity of all wildlife species,
the following desired outcomes, goals and objectives will provide direction to
NDOW for the protection and improvement of wildlife habitats in Nevada.

Desired Outcome: Wildlife habitats that are in good ecological
condition, capable of supporting a diverse array of wildlife species

GOAL: Habitat is the key to the success of all wildlife populations. Effective
habitat management is an integral function of the Department of Wildlife. NDOW
will preserve and protect quality habitat and enhance deficient habitats.

Objective: Maintain, protect and enhance wildlife habitats on wildlife
management areas (WMA) by applying good science and best management
practices through the implementation of Comprehensive Management Plans
on all WMAs through 2009.

Objective: Rehabilitate a minimum of 10,000 acres of critical big game
habitat by 2009.

Objective: Actively support and implement protection or restoration actions
for important wildlife habitats identified in species management plans,






Objective: Develop and implement science based, annual predator
management plans to prioritize predator control needs and actions based on
specific wildlife population data and monitoring.

Objective: Revise and implement the Mountain Lion Plan by.January 2005.

AQUATIC SPECIES MANAGEMENT

Although Nevada is the driest state in the nation from a climatic perspective, it
offers a tremendous variety of opportunity for sport angling. Aquatic resources
are under continuous demand for enhanced opportunities in the face of
increased population growth and .a desire on the part of the public for recreational
pursuits. NDOW must actively manage existing sport fishing resources to meet
those demands and expecfations, seek expanded opportunities, and address
changing demands for the fypes of angling opportunities while dealing with
cyclical changes in climatic conditions that significantly impact the extent and
quality of aquatic resources. New and innovative approaches, such as the
increased development of urban fishing programs accessible to rapidly
expanding urban populations and increased reliance on self-sustaining and
under exploited fishery resources, are essential to meet the future needs of our
stakeholders. Fishery maintenance through salmonid production and stocking
will continue to be a key element of NDOW's sport fishing programs, but cannot
be relied on to accommodate all of the future demands for angling recreation.
Significant opportunities exist through underexploited sport fish resources
statewide, and an aggressive marketing and information approach is essential to
insure that our stakeholders are aware of and can effectively utilize those
resources.

Nevada is also unique in having one of the highest levels of aquatic species
endemism in the nation, but our unique endemic aquatic species are highly
threatened as a consequence of isolated species distributions, inherent climatic
variability, and historic practices which have negatively altered key aquatic
habitats. The protection and preservation of Nevada’s unique aquatic species
resources will be an important focus of our fisheries program into the future.
Responsible management and an increased interest in endemic aquatic species
other than fishes by the scientific community and the public will require changes
in program emphasis to insure that native aquatic systems are managed from an
ecosystem approach incorporating the needs of a full suite of aquatic species
including endemic fish, amphibians, mollusks and crustaceans. Substantial
threats exist to both native aquatic species and sport fisheries from undesirable,
invasive aquatic species which aiready exist in Nevada or have a high potential
for future introduction. An aggressive and proactive approach to planning and
management for native aquatic species will be required to insure healthy and
viable populations of all endemic species into the future, to conserve aguatic
species currently requiring State or Federal protected status to the point such
protections are no longer needed, and to preclude the necessity of future species



