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Background

Nevada (Clark Co.) is growing Nevada's demographics are changing

Mevada Population BY Ethnicity

Few in|Nevada hunt or fish.
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Nevada's license structure is dated

20167

“ Changes were 1o NonResidents only
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Qualitative
Las Vegas Y

“Get rid of all that
Henderso n nonsense, if it’s
gonna cost us $50
Reno bucks for the year,
E l k O e then just charge
105 $50 bucks for the

E ly year and stop

worrying about

Fa. l. lo n extra stamps, extra

poles, extra this and
that.”

Ibeiz, not people, are representative



Quantitative

Main mode (n-1.623)

Average Age

Nonresponse bias

wwwww %"
40.0 ﬁfww» )
30.0 i
20.0 oh (
10.0
Wave - Quartile analysis

Comparlson of sample to population
Population Sample (e.g.: there are 18% females in the population

and 15% in the response)

Age

Source

Lprmzle is representative, extends to populations
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Should NDOW Simplify?

Compliance

Vel waliie ait all i Gne license just ta

ol thess eat
sbawape and purchsses,
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D szl 1§, i g st gl e 3
berg sbrorgly szres how much do oo o sagree ot sgree?

—
Las Vegas rran in his 205 favid Gfelong hunter)

Revenue
N i

not 530, I'm | stll|

going to buy it. But “T'd like to have the
Twant to know that buffet-style becanse it
that $50 bucks is would resultin a

being used to make revenue increase for
sure that T ean hunt NDOW and they could
mule deer with the do some good with it T
same level of don'l mind paying a
satisfaction today, little extra to NDOW™
A8 20 ¥ears ago, as

2 year from now,” Ely man in his 50s

|
Henderson man in his 30s

S:miplify, but not at the cost of

I might Funt arfish SPFCIFS |
wiay rat have okheraise Gied

1 rnig e bt 2o fish in ARFAS |
Wiy Pt Dave okheradse ied

Aggregation of
license & stamps

Ala carte

“Ithink I do
everything that 1
want to do, so
the fact that T
wentld have to
buy more
stamps or
something...
know what |
want, that's not
what [ want.”

Reno man in his 60s

Value

“[Ahunting license] is
not really good for
anylhing. IU's
buying a truck with no
tires.”

Ely man in his 60s

Frequency

L

e hing 1 hal shenld

il shwuld T e s
beeanse things change
all 1l e,

P enemn, Ry
S - [

Ely mar in his 40s

Focus groups loved NDOW

|
“They got some top people in
this organization [NDOW] and
they stay on top of things... |
think they are doing one heck of
agoodjob....”

Elko man in his 50s

services provided



Compliance
0 | would value an allin-one license just to

“'m not a big fisher [...] know | had all the correct privileges if

so I don’t know much contacted by an officer
about it, but one thing
that scares me about
everything you guys 50%
mentioned... to fish...

all these different
stamps and purchases,
suddenly you're
breaking the law. If
you don’t know this and
I did not know about
any of these [licenses

and stamps] and that - — . [

makes me nervous to ' : 3 4 5
buy a fishing license On a scale of 1to 5, with 1 being strongly disagree and 5

being strongly agree, how much do you disagree or agree?

60%

40%

30%

Percent

20%

10%

and start fishing.”

I
L.as Vegas man in his 20s (avid lifelong hunter)



| might hunt or fish SPECIES |
may not have otherwise tried

On a scale of 1to 5, with 1 being strongly disagree and 5
being strongly agree, how much do you disagree or agree?

| might hunt or fish in AREAS |
may not have otherwise tried

On a scale of 1to 5, with 1 being strongly disagree and 5
being strongly agree, how much do you disagree or agree?

Value

“[A hunting license] is
not really good for
anything. It’s like
buying a truck with no
tires.”

I
Ely man in his 60s




Frequency

In regard to price adjustments, which of _

. the following approaches do you prefer “[Prices of licenses are]
b m COMBO something that should
50% B HUNTING be regulated
40% = e often...There’d have to
30 be a reason and I think
" we’d [NDOW] would
: have to justify it...But I
L don’t think for ten years
o% it should be the same,
Small changes, Larger changes, because thillgS change

more frequently less frequently

all the time.”

A
Ely man in his 40s




Revenue
]

Buffet
not $30, I'm [still]
going to buy it. But “I"d like to have the
I want to know that buffet-style because it
that $50 bucks is would result in a
being used to make revenue increase for
sure that I can hunt NDOW and they could
mule deer with the do some good with it. I
same level of don’t mind paying a
satisfaction today, little extra to NDOW”
as 20 years ago, as T —
20 year from now.” Ely man in his 50s

Henderson man in his 30s



Aggregation of
license & stamps

Buffet A la carte
“T'd like to 1 i “I think I do
| e to have the :
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. want to do, so
would result in a 1
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NDOW and they could would have to
do some good with it. I buy more
don’t mind paying a stamps or
little extra to NDOW”™ something... I
I know what I
El.y mMan in h|5 505 Want, that’s not
what I want.”
1

Reno man in his 60s



Focus groups loved NDOW

.
“They got some top people in
this organization [NDOW] and
they stay on top of things... |
think they are doing one heck of
a good job....”

Elko man in his 50s



Should NDOW Simplify?

Compliance

Vel waliie ait all i Gne license just ta

ol thess eat
sbawape and purchsses,

e m W =

D szl 1§, i g st gl e 3
berg sbrorgly szres how much do oo o sagree ot sgree?

—
Las Vegas rran in his 205 favid Gfelong hunter)

Revenue
N i

not 530, I'm | stll|

going to buy it. But “T'd like to have the
Twant to know that buffet-style becanse it
that $50 bucks is would resultin a

being used to make revenue increase for
sure that T ean hunt NDOW and they could
mule deer with the do some good with it T
same level of don'l mind paying a
satisfaction today, little extra to NDOW™
A8 20 ¥ears ago, as

2 year from now,” Ely man in his 50s

|
Henderson man in his 30s

S:miplify, but not at the cost of

I might Funt arfish SPFCIFS |
wiay rat have okheraise Gied

1 rnig e bt 2o fish in ARFAS |
Wiy Pt Dave okheradse ied

Aggregation of
license & stamps

Ala carte

“Ithink I do
everything that 1
want to do, so
the fact that T
wentld have to
buy more
stamps or
something...
know what |
want, that's not
what [ want.”

Reno man in his 60s

Value

“[Ahunting license] is
not really good for
anylhing. IU's
buying a truck with no
tires.”

Ely man in his 60s

Frequency

L

e hing 1 hal shenld

il shwuld T e s
beeanse things change
all 1l e,

P enemn, Ry
S - [

Ely mar in his 40s

Focus groups loved NDOW

|
“They got some top people in
this organization [NDOW] and
they stay on top of things... |
think they are doing one heck of
agoodjob....”

Elko man in his 50s

services provided



Yes, but...

NDOW must be cognizant of the impact
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| am an avid hunter

35

o |

Ona scale Dfo to 10, \-\nth o bemg not at all and 10
being a great deal, how much do the following
staterments represent you?

Hunting is one of my most
important activities

Ona scale chn to 1o, W|t|'| o bemg not at aII and 10

being a great deal, how much do the following
staterments represent you?

Percent

| am an avid angler

W

On a 5ca|e DF oto 10, W|th o bElng not at a|| and 10

being a great deal, how much do the fallowing
statements represent you?

Fishing is one of my most
important activities

<

On a scale of oto1o, WJth o bElng not at a|| and 10

being a great deal, how much do the following
staterments represent you?
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“I don’t try to put it into
words, but you take
something from the
experience that you
can’t express.”

Elko man in his 40s
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General

Senior License

There is very little tolerance for changing the senior license

Online Purchases

Most people who used the online process

found it easy

There i nat & mandate to eliminate the S-year requirernent.

NOOM showld weigh the palitical capital of meore stringent requisrements
gainat the revenue that may be genersted in the next decade

HODW should cormkder making the senkor loense $10-370

Youth License
Redefine the term youth

support, 50 they shoud be fettisored if the il
rary result in increzsed everne. consider priceg ot $5-510

365 vs Annual

Most want a 365-day license

OO should strongly cormder switching o.a 365-day license 1o meet
thie reeds of thei constituency. Bendhmark ceher states that have S55-
dhay licenses ta leam the logistics and prevent gam ing the sysiem.

o st e
P et Wt mr b

NDOW should corsider switching entirely to online
sales to recoup the dealers” apportionment

The on s g el

Upsell to a Combo

It is easier to convert a hunter to fishing
than vice versa

MO pricing the fishing lic I ly. and the
hunting, & comba livense prices strategically, to take full advantage of PRE
O federal monies

Cost of licenses

Cost affects behavicr,

anky im asmall

MDOW should cormsder distributing apporturity e g ane big game taga
e}, Hunting i mare central o a persors lifestyle, sa changes b hunting
& comibo brermes will be mone resilient to prcs adpstments

3-Year License
A percentage off is not an incentive

°0°
-
o,e ©e

Fhhing Hanting Combo

A MUK -grar éahing loense ey be vale. Dut compbcanons from mul-pes
snemises v rot leshy offct by the sevenae biugnt In o the corvenience i the
costener. & bette ptien boconsiler b an almenew eption



Online Purchases

Most people who used the online process
found it easy

Buying a hunting or fishing

The online tag application
license online is easy

process is easy to complete

Percent
Percent

60
50
40
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20
10
0 — - l

50 |
40 |
30 |
>0 |
i I
RIS
On a scale of 1 to 5, with 1 bemg strongly disagree and 5

On a scale of 1 to 5, with 1 bemg strongly disagree and 5
being strongly agree, how much do you disagree or agre being strongly agree, how much do you disagree or agree?

NDOW should consider switching entirely to online

wilze to recoup the dealers' apportionment



Upsell to a Combo

It is easier to convert a hunter to fishing
than vice versa

If | were to get a combination license for $5

more than my fishing license, | might try

If | were to get a combination license for $5
hunting

more than my hunting license, | might try

fishing
]
50 50
= 40 = 40
o oh
D D »
() Q
0. 20 =

20 |
10 I I 10 |
. -
On a scale of 1 to 5, with 1 bemg strong]y disagree and 5
being strongly agree, how much do you disagree or agree?

On a scale of 1 to 5, with 1 bemg strongly disagree and 5
being strongly agree, how much do you disagree or agree?

NDOW should consider pricing the fishing license independently, and the
hunting & combo license prices strategically, to take full advantage of PR &
iU federal monies



Cost of licenses

Cost affects behavior, but prevents participation only in a small percentage

ar fishir .E’ Has the
]Iv

trhtg flg

e skipped a year of k |J|:| eda ,n’ f In Hll‘ ast 3 \':'Hr'.,

NDOW should consider distributing opportunity (e.g.: one big game tag a

year). Hunting is more central to a person’s lifestyle, so changes to hunting
goiconon licenses will be more resilient to price adjustments.
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Percent
Percent
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Has the cost of hunting or fishing ever been
an issue for you personally?
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Has the cost of hunting or fishing ever been
an issue for a family member?
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In the past 3 years, have you ever skipped a year of
fishing because of the cost?
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In the past 3 years, have you ever skipped a year of
hunting in Nevada because of the cost?
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Percent

In the past 3 years, did the cost of licenses and fees
affect the number of species you applied for?
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Cost of licenses

Cost affects behavior, but prevents participation only in a small percentage
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NDOW should consider distributing opportunity (e.g.: one big game tag a

year). Hunting is more central to a person’s lifestyle, so changes to hunting
goiconon licenses will be more resilient to price adjustments.
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-Year License

A percentage off is not an incentive

I would be very likely to buy a license valid for 3 years if NDOW were to sell one

.
30%
@

25%
20%

15%

FPercent

i

5% ‘ ‘
o III I|I I|l . [ -Il | =i III -I
at 45 off 2t 10% off at %5, off at 10% off at %5 off art 0% off
- - L
Fishing Hunting Combo
On a scale of 1to 5, with 1 being strongly disagree and 5 being strongly agree, how much do you disagree or
agree?

A multi-year fishing license may be viable, but complications from multi-year

licenses are not likely offset by the revenue brought in or the convenience to the
ciisio.rier. A better option to consider is an autorenew option.



at %5 off at 10% off

Combo
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-Year License

A percentage off is not an incentive

I would be very likely to buy a license valid for 3 years if NDOW were to sell one
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25%
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Fishing Hunting Combo
On a scale of 1to 5, with 1 being strongly disagree and 5 being strongly agree, how much do you disagree or
agree?

A multi-year fishing license may be viable, but complications from multi-year

licenses are not likely offset by the revenue brought in or the convenience to the
ciisio.rier. A better option to consider is an autorenew option.



365 vs Annual

Most want a 365-day license

| would prefer NDOW sell licenses that are
valid 365 days from the day of purchase

50%

NDOW should sell a reduced fee

5 fishing license valid for Jan & Feb
a0% 78% i

30% EJ ;
*5 ’ m Combo E
E m Hunt I I I
A 20% W Fish

Ift \Mthb gt glydg
h pt ngly agree, how much do

I =

3 4 5
On a scale of 1 to 5, with 1 being strongly disagree and 5

being strongly agree, how much do you disagree or agree?

NDOW should strongly consider switching to a 365-day license to meet
the needs of their constituency. Benchmark other states that have 365-
Ly licenses to learn the logistics and prevent gaming the system.



Youth License

Redefine the term youth

| believe NDOW should lower the age
_ . that they allow to big game hunt to 10

nascal of 5, with 1 b ing st gh’ Isag
being st glyg Iwmmdf ag:eorg

| think youths should have a reduced
cost license until they are 18
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nas<1 of 1t 5w1t.h Ig gl)‘d g d
being strongly agre

t

| bel
} Iib I

& to hunt and fis

ll H of an adult's

GOt

lie

201

10

- I
Ona cale of 1

ing strongly B

“...the fact that they’re
charging 16 and 17 year
olds ‘cause they think
they have jobs or
something, I think that
is stupid! They’re still
kids, and especially at
that age when they are
out there doing stupid
stuff, I'd rather see
them hunting and
fishing and not in the
basement playing video
games or drinking up in
the hills.”
T
Ely man in his 30s

Define youth as 10-18, at time of purchase. Age adjustments have little
support, so they should be jettisoned if the bill is an issue. A price decrease
7y result in increased revenue, consider pricing at $5-$10.



| believe NDOW should lower the age
. that they allow to big game hunt to 10
W Kids
40% m No Kids

20%
: I . I l
0%
1 2 3 4 5

On a scale of 1 to 5, with 1 being strongly disagree and 5
being strongly agree, how much do you disagree or agree?



| think youths should have a reduced
cost license until they are 18

50%
W Kids
B No Kids
407%
0%
+ 3
a
U
-
)
Q0%

10%

0% . -

1 2 3 4 5
On a scale of 1to 5, with 1 being strongly disagree and 5

being strongly agree, how much do you disagree or agree?




60%

| believe the cost of a youth license to hunt and fish

should be lower than the cost of an adult's

B Kids
B No Kids

1 2 3 4 >
On a scale of 1 to 5, with 1 being strongly disagree and 5
being strongly agree, how much do you disagree or agree?



Willing to pay
$5 - $10

Willing to pay
$10 - $15

Willing to pay
$15 - $20
Willing to pay
$20 or more



Youth License

Redefine the term youth
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“...the fact that they’re
charging 16 and 17 year
olds ‘cause they think
they have jobs or
something, I think that
is stupid! They’re still
kids, and especially at
that age when they are
out there doing stupid
stuff, I'd rather see
them hunting and
fishing and not in the
basement playing video
games or drinking up in
the hills.”
T
Ely man in his 30s

Define youth as 10-18, at time of purchase. Age adjustments have little
support, so they should be jettisoned if the bill is an issue. A price decrease
7y result in increased revenue, consider pricing at $5-$10.



Senior License

There is very little tolerance for changing the senior license

... NDOW eliminating 5-year residency | would be in favor of NDOW raising the age ...NDOW increasing the 5-year

residency requirement to 10 years

5 0%
EEEEE ' enior
IN t Senior I IN ot Se
I I |
A
10
a
III III | III -

cale ftﬁ»\l}b gl glyd g
bngIyg uch do you disagree

requirement for senior licenses criteria for discounted senior licenses to age 70

Percent

cale ftswuthb ing stro glyd g

cale ft5w1thb ing stro glyd g
hgt ngly agree, how much do you disagre

bgt ngly agree, how much do you disagree

There is not a mandate to eliminate the 5-year requirement.

NDOW should weigh the political capital of more stringent requirements
against the revenue that may be generated in the next decade.

NDOW should consider making the senior license $10-$20.



507%

407%

10%

0%

... NDOW eliminating 5-year residency
requirement for senior licenses
B Not Senior

1 2 3 4 5

On a scale of 1 to 5, with 1 being strongly disagree and 5
being strongly agree, how much do you disagree or agree?

B Senior




Percent

50

40

30

10

| would be in favor of NDOW raising the age
criteria for discounted senior licenses to age 70

| . ———
: 4 2

On a scale of 1to 5, with 1 being strongly disagree and 5
being strongly agree, how much do you disagree or agree?

1



...NDOW increasing the 5-year
residency requirement to 10 years

507%
B Senior
B Not Senior

40%
30%
207%
10% I
. ] o
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On a scale of 1to 5, with 1 being strongly disagree and 5
being strongly agree, how much do you disagree or agree?
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Senior License

There is very little tolerance for changing the senior license

... NDOW eliminating 5-year residency | would be in favor of NDOW raising the age ...NDOW increasing the 5-year

residency requirement to 10 years
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bngIyg uch do you disagree

requirement for senior licenses criteria for discounted senior licenses to age 70
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hgt ngly agree, how much do you disagre

bgt ngly agree, how much do you disagree

There is not a mandate to eliminate the 5-year requirement.

NDOW should weigh the political capital of more stringent requirements
against the revenue that may be generated in the next decade.

NDOW should consider making the senior license $10-$20.
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Fishing ,
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Hypashetical Brice

Consider pricing near $37, and highlight the elimination of the trout
stamp to gain support.

Deer

$30 x 1.2718,,,, 1= $38.15

Pl multiplier

Consider pricing near $40 to maintain revenue neutrality

Huntin

High strategic bias

$35 540 545 850
=vposhatical Frice

Consider pricing near $45, and highlight the opportunity to hunt

small game.

$120 x 1.2718, = $152.61

Pl multiplier

Consider pricing near $160 to maintain revenue neutrality
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Hypothetical Price
Consider pricing near $72, and emphasize the all-inclusive nature of
the license.

SEREES

FErDent o s

Elko woman in her 40s A 31555 ST HE.ST  @ao0 men
Consider pricing at 320 for all big game (adjust to keep elk level).
Demonstrate the connection between administrative costs and "on
the ground"' personnel, as field staff is what people seem to value.



Fishing
High demand for consolidation
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Consider pricing near $37, and highlight the elimination of the trout
DAL 110 gain support.
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Fishing
High demand for consolidation
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Hypothetical Price

Consider pricing near $37, and highlight the elimination of the trout
DAL 110 gain support.



Hunting

High strategic bias
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the following approaches you prefer ﬁ
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Hypothetical Price

Consider pricing near $45, and highlight the opportunity to hunt
SR 2%3ame.
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Hunting

High strategic bias

For hunting, please indicate which of 1002
the following approaches you prefer ﬁ
» 90%
60% m COMBO
s0% m HUNTING -
B FISHING
40% 7035 —
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T
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Hypothetical Price

Consider pricing near $45, and highlight the opportunity to hunt
SR 2%3ame.
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Consider pricing near $72, and emphasize the all-inclusive nature of
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=$38.15

$30 x1.2718

CPI multiplier

Usnsider pricing near $40 to maintain revenue neutralit
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$120 x 1.2718

= $152.61

Pl multiplier

Cirrigizeer pricing near $160 to maintain revenue neutrality



App Fee

In gdtoppl s, which of
the following appro ld\r’ u prefer
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Aggregated Fee

n Fee

“I have no problem

paying the fees, and
NDOW making a little 30%
money off of it, it just
would be nice to see 208
where the money is

going.”

Pe rce nt'r’\p:rlicatio

Curient Price

CPI Price

A
Elko woman in her 40s $15.50  $17.00  $18.50  $20.00  $22.50
Hypothetical Price

Consider pricing at $20 for all big game (adjust to keep elk level).
Demonstrate the connection between administrative costs and "o

e gzound’’ personnel, as field staff is what people seem to value
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“I have no problem
payling the fees, and
NDOW making a little

money off of 1t, 1t just
would be nice to see
where the money 1s

going.”

Flko woman in her 40s



App Fee

In gdtoppl s, which of
the following appro ld\r’ u prefer
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[+]o )4
Bo%
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Aggregated Fee

n Fee

“I have no problem

paying the fees, and
NDOW making a little 30%
money off of it, it just
would be nice to see 208
where the money is

going.”

Pe rce nt'r’\p:rlicatio

Curient Price

CPI Price

A
Elko woman in her 40s $15.50  $17.00  $18.50  $20.00  $22.50
Hypothetical Price

Consider pricing at $20 for all big game (adjust to keep elk level).
Demonstrate the connection between administrative costs and "o

e gzound’’ personnel, as field staff is what people seem to value



Considerations

Governance

- Switch to 365-day licenses to show that you heard
your constituents.

- Require a hunting license to enter the draw. The
"refund if not drawn" option creates many
inadvertent errors and devalues small game
opportunities.

» Initiate a small game campaign.

- Require hunter education for hunting rather than
buying a hunting license, it reduces the confusion of
youth combination licenses.

- Demonstrate a parallel effort to achieve efficiencies.

« Be as transparent as possible.
- Immediately after the purchase, indicate how
the money is allocated.

Strategy

|
“1 think I'd really
lilee tor have a
lishing license Tt
i1 by i rightl mow
(Christmas), it's
only poud for twi
more months. Sol
den't’ buy it and [
Just wait for the
next time around,

——
Las Vegas woman in her 30s

1 Ty e probilens vitly
epending the money and
cuatlribuling Luwand

oomseryva b o

R wr
they have b chargr in
differont ways for that
money and 'Locs thi
veilidlife benedt"

Henderson man in his 505

- Legislative champion - to carry the message of simplification, to
highlight youth opportunity, and to broadcast the increased value

simplification delivers to NDOW's constituents

- Sportsman's groups - for people who are avid, this is a tremendous
bargain. Most people affiliated with organized sportsman's groups
are avid; therefore, this should be supported by many of these

organizations.

- Stakeholders - simplification will result in more PR and D] federal
funds, which are often used for conservation of nongame species.

Recruitment

hen advertis

e the mentor

- Sim lif&nd t

—

« Eliminate PreAdult licenses.

Miscellaneous

- Eliminate the online fee.

» Combine senior, Native American, military, and disabled veteran
licenses into one combination license with one nominal fee (510-
$20).

- Strive to increase revenue, not prices.
- Don't "stick it to the nonresidents" at the cost of residents.

« Replicate the in-store experience.
- Store and pre-fill previous information.
- Mail the Teslin®, or other similar plasticized license, to physical
address for nominal fee.



Governance

- Switch to 365-day licenses to show that you heard
your constituents.

- Require a hunting license to enter the draw. The
"refund if not drawn'’ option creates many
inadvertent errors and devalues small game
opportunities.

- Initiate a small game campaign.

- Require hunter education for hunting rather than
buying a hunting license, it reduces the confusion of
youth combination licenses.

- Demonstrate a parallel effort to achieve efficiencies.

- Be as transparent as possible.
- Immediately after the purchase, indicate how
¢ money is allocated.

“I think I'd really
like to have a
fishing license but
if I buy it right now
(Christmas), it’s
only good for two
more months. So I
don’t’ buy it and I
just wait for the
next time around.

Las Vegas woman in her 30s

“I have no problem with
spending the money and
contributing toward
conservation for wildlife,
my concern is, is not
knowing the efficiencies of
the Department of Wildlife.
[...] when they can’t
manage the money well,
they have to charge in
different ways for that
money and ‘Does the
wildlife benefit?”

Henderson man in his 50s




“I think I'd really
like to have a
fishing license but
if I buy it right now
(Christmas), it’s
only good for two
more months. So I
don’t’ buy it and I
just wait for the

next time around.
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“I have no problem with
spending the money and
contributing toward
conservation for wildlife,
my concern 1s, 1s not
knowing the efficiencies of
the Department of Wildlife.
|...] when they can’t
manage the money well,
they have to charge in
different ways for that
money and ‘Does the

wildlife benefit?”
e




Recruitment

- Sim liiE_nﬂd then advertise the mentor

« Eliminate PreAdult licenses.



Strategy

- Legislative champion - to carry the message of simplification, to
highlight youth opportunity, and to broadcast the increased value
simplification delivers to NDOW's constituents

- Sportsman's groups - for people who are avid, this is a tremendous
bargain. Most people affiliated with organized sportsman's groups
are avid; therefore, this should be supported by many of these
organizations.

- Stakeholders - simplification will result in more PR and D federal
funds, which are often used for conservation of nongame species.



Miscellaneous

« Eliminate the online fee.

- Combine senior, Native American, military, and disabled veteran
licenses into one combination license with one nominal fee ($10-
$20).

- Strive to increase revenue, not prices.
- Don't "'stick it to the nonresidents' at the cost of residents.

- Replicate the in-store experience.
- Store and pre-fill previous information.
- Mail the Teslin®, or other similar plasticized license, to physical
address for nominal fee.
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