WILDLIFE HERITAGE PROGRAM
PROJECT PROPOSAL PROCESS AND GUIDELINES


The Wildlife Heritage Account is authorized by NRS 501.3575 and is administered by the Board of Wildlife Commissioners. As required by this NRS section, the money in the account must be used for the “protection, propagation, restoration, transplantation, introduction, and management of any game fish, game mammal, game bird or fur-bearing mammal and the management and control of predatory wildlife in this state.”

The funds are obtained from bid, auction or partnership in wildlife drawings conducted pursuant to NRS 502.250; and, from gifts of money made to the Wildlife Heritage Account. The amount of funds available from year to year for projects meeting the above criteria will vary due to the amount of funds deposited each year and the interest earned on the account annually. NRS 501.3575 states that “the Department may annually expend from the Wildlife Heritage Account an amount of money not greater than 75 percent of the money deposited in the Account during the previous year and the total amount of interest earned on the money in the Account during the previous year.” In the event that the annual authorized funding allowed per fiscal year is not utilized for projects, the unused portion will revert to the principal of the trust account. 

In order to properly manage the funds, the Board of Wildlife Commissioners has established a project proposal and review process. The process consists of submissions of project proposals, proposal reviews by the Nevada Department of Wildlife (the Department) and the Wildlife Heritage Committee, and final approval/denial of the proposals by the full Board of Wildlife Commissioners. 

Nevada Administrative Code, Chapter 501, Sections 501.300 to 501.340 and the Heritage Program Grant Manual include additional information regarding program requirements and guidelines. The remainder of this document provides a brief summary of these requirements and the Grant Manual is found on the following web page: 
http://www.ndow.org/Public_Meetings/Committees/Wildlife_Heritage/


ELIGIBILITY

Conservation project proposals will be accepted from Department employees, County Advisory Boards, other State and Federal agencies, sportsmen organizations, other types of non-profit organizations, and private individuals.  The Wildlife Heritage Account Project Proposal Form can be downloaded from the following Department web page:
http://www.ndow.org/Public_Meetings/Committees/Wildlife_Heritage/


PROJECT PROPOSAL REQUIREMENTS

In order to apply for Wildlife Heritage Account funds, each applicant must complete the Wildlife Heritage Project Proposal Form. If additional space is required for any information, additional pages may be attached. Those submitting requests are
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encouraged to provide as much information as possible so that their project will receive appropriate consideration by the Commission.  

All project proposals are required to have a map. The location map must define the location explicitly. The map must include the title of the project, a scale of the map, the date the map was created or modified and a north arrow. More than one map may be submitted if necessary and additional information may be provided for clarification.

A legal description of the area or property on which the proposed project is to be located is required. The legal description should include the address of the property or location of the project area, any access roads, township, range and section. The proposal may be rejected if the Committee and/or the Commission cannot locate the project 
area with the information provided.

A site development plan should also be submitted if one is associated with the proposed project. This should be as specific as possible and include any information relative to planting, seeding or building or other structure construction. 

A breakdown of the estimated funding sources is required. Besides identifying the Heritage funds you require to complete your project, you also need to identify any other funding sources, whether they are cash contributions or donated volunteer time, materials, equipment and mileage.

A breakdown of estimated costs for your project is also required. You should identify all the costs that will be required to complete your entire project.  You also have to identify the costs that the Heritage Account will be funding exclusively, since this could have impacts on your Heritage project proposal approval. IT IS IMPORTANT TO NOTE THAT INDIRECT COSTS CANNOT BE CHARGED ON HERITAGE PROJECTS.

On the project proposal form, the final estimated funding total amount and the final estimated cost amount total should be the same amount, thus confirming that you have enough funding to cover all of the project costs. 

PROJECT FUNDING PRIORITIES/PROPOSAL REVIEW CRITERIA

Funding priority will be given to applicants who have obtained outside funding sources as partial support for the project. Additional priority will be given for projects of habitat restoration and improvement of a long term or permanent nature and projects that demonstrate in writing a need for money to fund the project. Additional priorities and the criteria used to review and screen Heritage project proposals are listed below. Additional information concerning these criteria is in the Heritage Grant Manual, which is found on the Heritage web page at: http://www.ndow.org/Public_Meetings/Committees/Wildlife_Heritage/.

1st Level Review – Threshold Criteria

1. Consistent with Heritage Program Intent
2. Consistent with Intent of NDOW Programs and Policies
3. Technically Feasible

2nd Level Review – Screening Criteria

1. Likelihood of Success
2. Additional Program Funding
3. Habitat Restoration or Improvement of a Long Term Nature
4. Programmatic Merit
5. Cost-Effectiveness
6. Total Cost and Accuracy of Cost Estimate
7. Originality/Not Duplicative
8. Timely Completion


REQUIREMENTS OF PERSONS MANAGING HERITAGE CONSERVATION PROJECTS

A person who is responsible for managing a Wildlife Heritage conservation project that is approved by the Commission shall:

· complete a copy of the Heritage Grant Agreement for the project. A copy of this agreement is found in the Heritage Program Grant Manual referenced above. Once a project is approved, the project’s manager fills out a grant agreement with the assistance of Bruce McDaniel of the Department’s Fiscal Services Section. Bruce can be reached at bmcdaniel@ndow.org or 775-688-1014 if you have any questions.

· comply with all local, state and federal laws when executing the project,

· coordinate all of the project’s relevant funding sources,

· submit written requests for money in accordance with the policy of the Department before receiving a payment from the account, and

· upon request of the Commission, allow the Commission or a representative of the Commission who has been designated for such purpose, to observe any activity related to the project.

Other Requirements

A Heritage conservation project that receives money from the Heritage Account must be completed by the end of the fiscal year for which the money is awarded, unless, before that date, a person who is responsible for managing the project demonstrates that unusual circumstances exist which require an extension of time and the Commission approves their extension request.

All equipment/supplies purchased with Heritage Account funds, and remain after the completion of the project, will be returned to the Department.


As noted above, indirect costs cannot be charged on Heritage projects.

All travel costs for per diem and mileage will be paid at the current State of Nevada approved rates.

Consistent with the Department’s fiscal policies, the Department will not pay invoices/requests for Heritage funds received from outside organizations or individuals until the project’s monitor (a Department employee identified in the project proposal) has confirmed that the work was completed by the organization or individual in a satisfactory manner. Requests for final payment/final invoices after a project is completed must also be accompanied with a 30 Day Project Completion Report. The form for this report is found on the program’s web page at http://www.ndow.org/Public_Meetings/Committees/Wildlife_Heritage/.

For all Department employees submitting Heritage project proposals with additional funding sources, a letter of intent from a donating group, agency, organization or individual will need to be attached to your proposal to verify funding commitments. Department employees are not allowed to include Department personnel or travel costs in their Heritage project proposals.

The project year is on a fiscal year basis (starting July 1 and ending June 30).

If a person who is responsible for managing a project fails to meet any of the above criteria, the Commission may cancel funding of the project and disqualify the project from any future funding.

Before applying for these funds, please review all potential tax and insurance issues that might occur if your project is approved.


DEADLINES

All proposals must be submitted by first filling out the Microsoft Word version of the Wildlife Heritage Project Proposal Form found on the Heritage Program’s web page at:
http://www.ndow.org/Public_Meetings/Committees/Wildlife_Heritage/

Proposals must be submitted between January 1 and March 1 of each calendar year and the preferred submittal method is to email the completed Word proposal form to Mark Farman at mfarman@ndow.org. A PDF version of the proposal may also be submitted but, at a minimum, project proponents must email the Department a Word version of the proposal. Mark can be reached at 775-688-1562 if you have any questions.

Upon receipt of the project proposal, the Department will complete their portion of the forms and a copy of each project proposal will be posted on the Department’s Heritage web page no later than April 15 of each year. The Department will then send the proposals to each of the Department’s Commissioners and each County Advisory Board to Manage Wildlife (CABMW).  The Wildlife Heritage Committee and CABMW will review the proposals, listen to public comments, ask questions of the authors of the proposals, and make their recommendations to the Commission after holding its annual May meeting (usually held on a Thursday evening the night before the May Board of Wildlife Commission meeting). Authors of the proposals are encouraged to attend the May Committee meeting in order to provide a brief overview of their projects and to answer any questions. At the June Committee meeting, usually the night before or morning of the June Commission meeting, the Committee revisits their preliminary funding recommendations and finalizes their recommendations. Their final recommendations are considered and acted upon by the Commission at their June Commission meeting. All organizations and individuals submitting projects will be notified as soon as practical after the Commission action as to whether their requests were approved or denied, and if approved, how much funding was awarded to their project.

All approved projects require a completion report to be prepared for their project within 30 days after completion of the project. All completion reports are required to be submitted to the Department no later than July 30 of each year.

If, at any other time of the year, the Commission determines that money is available to fund additional projects, the Commission may do one or more of the following: request, accept and approve applications at such time for Heritage conservation projects which are urgent and which present unique opportunities.


HERITAGE PROJECT PROPOSAL TIMELINE

November 1	A funding availability notice and web link to the Heritage project proposal form and related guidelines is emailed to the non-profit organizations, sportsmen groups, interested individuals, Department employees, and others on the Department’s Heritage Program email list. 

January 1 to 	Project proposals can be submitted as early as January and no later than
March 1 	March 1. They are then reviewed by Department staff and assembled for Commission, Committee and CABMW review.

April 15	A package of the new project proposals, program financial information, and project completion and status reports is sent to the Committee, Commission, and each CABMW for review.

May	During their May meeting, the Wildlife Heritage Committee reviews and comments on the new project proposals and develops preliminary recommendations regarding project approvals and funding allocations. These preliminary recommendations are provided to the Commission at their May meeting, which is usually held the next day. Authors of the project proposals are encouraged to attend the May Committee meeting so they can provide a brief overview of their project and be available to answer questions.

June	The Wildlife Heritage Committee usually meets again the night before, or the morning of, the first day of the June Commissioners meeting. At this meeting, the Committee addresses extension requests from the managers of existing Heritage projects, considers the reallocation of funds from projects that do not need all of their awarded funds (if any), and may make adjustments to their new project funding recommendations for the Commission. The Commission then reviews the recommendations of the Committee at their June meeting and formally acts on each of the
recommendations. All parties that have submitted project proposals will be notified of the Commission’s decisions. Successful parties are required to complete and enter into a Heritage Program Grant Agreement with the assistance of Department staff.

Late June to	The Department’s management approves the Heritage Program Grant Early July 	Agreements for new projects and, absent any unforeseen events,
work can commence on the projects in July.


FINAL REPORTING

Upon completion of the project, all managers of projects other than Department employees, must ask their Department monitor to complete an inspection of their project. (As required on the project proposal form, all project managers that are not Department employees must designate a Department monitor who is familiar with their project.)

The 30 Day Heritage Project Completion Report form can be downloaded from the Heritage web page at 
http://www.ndow.org/Public_Meetings/Committees/Wildlife_Heritage/
and must be submitted to Mark Farman at mfarman@ndow.org no later than 30 days after completion of the project. Projects completed by early March, must submit their completion reports no later than March 15. For projects not completed prior to early March, the project manager must submit a one paragraph project status report no later than March 15 and it must include a brief summary of the project’s status, project accomplishments thus far, remaining tasks to be completed, and its estimated completion date. The completion and status reports will be reviewed by staff and forwarded to the Heritage Committee, Wildlife Commission and each CABMW by April 15. The completion report should contain color photographs of the project “before” and “after” if possible.  Any publicity articles or other photographs should also be attached. If technical reports, journal articles, etc. are prepared for the project, related references to these items should be included in the completion report.

Any additional information that would be useful to the Commission and/or the Department is also requested. Your recommendations and comments will be used to help improve and expand the program in future years. 




Your continued support for the Heritage program is appreciated.  It is through your efforts that the account and program is growing, and it’s also through your efforts that the wildlife of the State of Nevada will continue to benefit.  


ADDITIONAL INFORMATION SOURCES

Additional information regarding the Heritage program can be found at the program’s website at http://www.ndow.org/Public_Meetings/Committees/Wildlife_Heritage/ .
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