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Levels of consensus

“Yes!”
| can say an
unqualified
“yes” to the
decision.
1 “Yes, but...”
The decision
is perfectly
acceptable.
‘I’OK.’”
2 | can & will
live with
the
decision.
“OK, but...” |
do not fully
agree,
3 but | will not
block the
decision.
“No.
| do not agree
&
4 feel the need
to block this
decision.
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